Interactive workshop to unleash the potential on your team.

Learn how to Negotiate with Build strong
approach people success team relationships

Give your team tools to reduce stress and work through hard things in a healthy way. Participants take part
of high energy and interactive training to reduce team stress and develop wisdom in relating with
teammates. Sessions explore how to break the cycle of conflict, approach others in times of stress, and
discuss problems in ways that build strong relationships. A workshop includes:

« 4 hours of interactive training + The DISC Conflict Strategies That Work curriculum

« 1-1 calls with team leader « Printed DISC team chart and individual reports

« Pre-work DISC assessments « Follow up email communication and resources

« Certified expert facilitation of workshop « 1-year subscription to the Team Portal HR Tools
at your location « Coaching to navigate conflict on your team

« Understand conflict responses
* Learn how to approach people
+ Cultivate honesty

* Reduce team stress

+ Negotiate with success

Build strong team relationships
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Give your team the

Communication People Skills Leadership Team Player

Personal Development

I

Build a productive, people-focused work environment
by encouraging your team to discover their workplace
strengths, weaknesses, and leadership style.

Strong Workplace Relationships
I

Proactively train your team to communicate, build trust,
and get better results with people, whether clients or
teammates.

Culture of Diversity
Equip your team to work well in diversity, not forcing all
people to be or work the same way.
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